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Simon G. Harris

e. senior.minister@burlingtonbaptist.org.uk
Burlington Baptist Church

The Annexe
Towards a decision to build.
A paper for all Church Members prior to our Church Meeting on January 17th 2006.



Introduction
There have been times in our history when the people of the day have had to trust God, with courage and sacrifice, to provide facilities suitable for the ongoing mission of God here in this place.

When I arrived 11 years ago, there was already a sense that we were being called to play our part in this unfolding story.  Since then the journey has had moments of great excitement and optimism as well as a fair few challenges.  Some of these are mentioned a little later.
We are now though at a very important time of decision and are working towards agreement for us to start building around the early summer of this year with a ground breaking ceremony taking place as part of our 150th Anniversary Sunday – 21st May 2006.  
To do this we will need this month (January 2006) to express our clear intention that this should happen and then make final approval of contracts later in the spring.  More details of this process are set out at the end of this paper.  

What follows is a bringing together of all the necessary information for us to make these decisions.  If you are regularly at Church Meetings then you will have already heard all of this before but we felt it helpful to everyone to have it all brought together in one place.
If you have any questions or concerns then please do not hesitate to contact us.  Speak to a member of the Diaconate or Keith Trevorrow (buildings), Andrew Gosden (finance) or myself.

The Journey we have travelled
How did we get to this point?
Introduction
When I arrived 11 years ago, discussions had been going on for several years previous and would continue for some years to come regarding the development of our buildings…..

· Should we redevelop the halls?
· Should we split the church in two and create rooms underneath an upper sanctuary?
· Should we build an extension?

All of these were being looked at and reflected upon.

Then after much discussion & prayer the current project was started with the production of the first booklet produced by the Property Development Group in October 1999.  This was wholeheartedly received and endorsed by the Church Meeting at that time.   

By this time a number of ideas had been explored and subsequently rejected and we were now uniting together around a way forward.

Rejected ideas

Rejected redeveloping the halls

We had rejected the idea of redeveloping the halls for the following reasons. 

Redeveloping the halls

· would not meet the objective of improving the welcome space within the church
· would not meet the objective of make the church access attractive and welcoming nor help us meet the new required disabled access legislation
· would not meet the objective of bringing much of our work onto a single site.  (I believe this to be hugely important and the primary flaw of our church buildings being on two sites)

Rejected extending the porch at the front of the church sanctuary

We did look at the possibility of doing minimal changes to the front of the church sanctuary in order to improve the welcome area but this was not an option:

· Planning gave the thumbs down
· Cost was huge in order to gain a few extra feet in our welcome area.

Rejected redeveloping the church to accommodate “hall” space

We pursued this vigorously for a while.  We all know of other churches for whom this has worked very well.  By putting in a floor they have created the church sanctuary upstairs and halls down stairs.  Some of you will remember the really helpful model that Revd. Alan Easter made.  A professional architect drew up plans but it wasn’t in the end viable principally because we just couldn’t create enough space downstairs, and the space that could be created had the danger of being dark, and ‘rabbit warren’ like with little natural light.

The Annexe proposal took shape

Following these explorations, the scheme of building on the hut site gradually took shape as a way of meeting all of our primary objectives.  These were 

· bringing the majority of our activities onto one site
· improving the whole welcome & accessibility for both church and halls including disabled access requirements
· creating modern, flexible rooms that are attractive, purpose friendly and low maintenance 

Church Meetings then unanimously agreed the pursuit of such a development in late 1999 and early 2000.

Significant steps in the journey towards the new Annexe
Gift Day – May 2000

The Gift Day in May 2000, shortly after the decisions referred to above, was a huge boost with donations & pledges of around £200,000 over a three to five year period.  This was fantastic and a great affirmation that as a church we were behind this.

Planning Permission

After initial planning refusal, and a lot of subsequent work planning permission was granted in November 2001.   The initial refusal and subsequent delay was a blow to the project’s momentum.   With nothing much appearing to be happening people’s interest naturally began to wane.

The reality however was that lots of work was going on behind the scenes and I struggled with the idea some were suggesting that it couldn’t be God’s will because it was proving difficult.  What project in Scripture was ever straightforward?!

More positively, we believe that the resulting revised design is better and more robust as a result of the work we were “forced” to do in response to the initial planning refusal.  It also took us into much greater dialogue with our local community and immediate neighbours and we continue to benefit from the relationships established during those days.
Appointment of OWL Architects

Michael Gooderham our architect became ill and we had to reappoint.

In April /May 2003 we appointed OWL and detailed work on the plans began in readiness for us to go out to tender.

Going out to Tender
In the Spring of 2004 we agreed as a church that we needed firm prices to base our finance planning on rather than continue with the provisional estimates that we were using. It would be better for us to know with more certainty what our target was.

An Invitation To Tender was sent out in Oct 2004 to seven local / regional builders who our Quantity Surveyor (QS) had already determined were capable of building a project of this size. The Tender requested prices for a Fixed Price Contract based on a Design provided by OWL and Bills of Quantities prepared by Castons our Quantity Surveyor with a return date of 31st Jan 2005.

We eagerly awaited these responses as this was a telling moment for the project.

The responses covered a range of prices and we were encouraged by them as it clearly showed:-
· for the first time we had confirmation that the building was possible
· the responses confirmed we were close to the QS estimates
· we had builders that were competitive and interested in the job

However it also clearly pointed out to us that :-
· we didn’t have enough funds to hand to meet the tender prices
· and it really brought it home to us that VAT was a very substantial issue and a blocker at circa £175,000. 

VAT ruling

The early advice we had received was that the Annexe should be zero rated for VAT, and we appointed David Jordan in May 2003 as an Independent VAT Consultant to confirm our status with Customs & Excise.

C&E continued to disagree and stated we were required to pay VAT on the whole of the construction cost. Therefore in early 2004 we commissioned David to continue to challenge C&E and to prepare us to take our case to the Independent VAT Tribunal to plead our position.

There followed a lot of correspondence and set backs with changing dates (reminiscent of Bleak House!) but eventually we were given a hearing date of Oct 05. However, with our VAT consultant, architect, barrister and ourselves all lined up for three days in London, Customs & Excise backed down with three working days to go and agreed that the Annexe would be zero-rated for VAT.  

It was a fantastic moment and a HUGE answer to prayer – and yet another hurdle cleared.

Other Gift Days

Since 2000 there have been several Gift Days and the response from the church Members has been absolutely outstanding.  In our 150th year we are now in a position to start building.
The Annexe – the building
What are we proposing to build?
An introduction to the building
The Annexe will be a three storey building containing many features and facilities in a purpose built design to meet our requirements.

· the design meets all current legislations for Disabled Access, Health & Safety, Materials & Construction requirements etc

· it is intended to have lower maintenance costs than the existing halls and sanctuary building, and be more efficient in terms of heating & lighting

· the external appearance is a mix of contemporary and traditional blending with the existing building and meeting the needs of the Planning and Conservation permissions

· the main external materials are glass, red brick and grey slate

· we have balanced the need for additional space with the need to maintain car parking spaces and to work within the restrictions of how close to the boundaries we can build

The layout

The ground floor

· one of the main features of the Annexe is the large welcoming area accessed via steps or a ramp, through a porch and a lobby into a substantial welcoming area
· from this welcome area we will be able to see into the church sanctuary through several large clear glass windows which will replace the existing stained glass windows 
· the ground floor is designed to be our most hospitable space and is suitable for hosting a variety of events
· heating is through under floor heating and the floor is carpet tiled throughout
· the ground floor comprises :-
· porch entrance
· lobby
· stairs & lift leading to the upper floors
· a large welcoming area
· an entrance into the sanctuary
· an office / meeting room
· kitchen
· a large assembly room
· four separate storage areas
· male, female and uni-sex disabled toilets

The first floor
· the first floor is designed to be both hospitable and functional and as such it could either be used to host a meal, or a meeting, or activities such as BB or GB
· heating is through conventional radiators and the floor is carpet tiled through
· the first floor comprises :-
· landing
· single uni-sex & disabled loo
· galley kitchen for refreshments
· meeting room
· assembly room
· large store room
· fire escape

The second floor

· the second floor is designed to be functional and as such is suited to activity based sessions such as BB or GB
· heating is through conventional radiators and a 7-day week programmable timer.

· the second floor comprises :-
· landing
· single uni-sex loo
· assembly room
· store room
· under eaves storage areas
· fire escape

Services & Boiler House

· to maintain our Zero VAT status the Annexe needs to be functionally separate and independent from the main church building

· therefore the Annexe has its own supplies of Gas, Electricity, Water, Sewage and Drainage pipes  

· it also has its own basement plant room to house the heating and water boilers

Plans of each Floor

The Ground Floor
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The First Floor   (Slightly larger scale than plan of ground floor above)
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The Second Floor
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An artist’s impression of the outside


The Annexe – its benefits
Why do we believe the Annexe is important for us?

Introduction

There are many benefits that the Annexe will bring to our church life together.  
The church is not the buildings, but like any family we need a home – a place to be ourselves, to express who we are and a place to welcome others in.    
We believe the Annexe will serve our current needs as well as provide facilities that will take us well into the twenty first century.   A building that serves our purpose of Mission & Maturity.
The Annexe will provide a church centre all on one site

Particular benefits of the church on one site for Sunday Worship

A much better welcome for everyone

We would have a much better space to greet & welcome everyone.  Remember too that a very important part of the welcome is what happens after the service.  At the moment ….

· we are very cramped - the welcome area is too small for us – it is not conducive for meeting and chatting
· we are very fragmented – many people leave to collect children  or leave by other doors taking them out towards Burlington Road.  We never see these people.
· there is no decent space for displays and information that people could benefit from.

The Annexe would resolve all of these issues

The children would remain in the same building

This is very important, especially with younger children.  We live in the days of Child Protection and people are quite rightly choosy about where and with whom they are leaving their children.  It is very understandable that it takes quite a while for some to leave their children in our crèche.  If you are new to BBC it is unlikely that you will be comfortable to leave your child in another building with people you barely know.  Having the crèche and the younger children meeting just a door away from the church sanctuary is a huge plus in this regard.  

Although we have tried, the costs and logistics of having an audio relay into a crèche in another building have been too great.  Within the same building we could relay audio and live video of the services with ease.

Much better facilities for serving refreshments

The current set up is anything but ideal.   The new Annexe would provide a much greater space from which coffee could be served including two serving points if necessary.  Many people don’t bother to stop at the moment because they are the “wrong” side of the church when it comes to getting a drink!  It’s bound to be far less stressful for those serving too.

We could offer a much better variety of interaction before and after the service
Each month we now have a discussion group following the sermon series “Freedom in Christ.”  Last month over 20 of us met in the Minister’s vestry.  It was crammed, the heating couldn’t be controlled, there was nowhere to make drinks or prepare simple refreshments.  We had a great night but with no adequate support facilities it’s difficult to see how it can grow.
Particular benefits of the church on one site for weekday activities

There becomes an obvious connection between Sundays and what we do in the week

I have come to regard this as hugely important.  How many times have we had to explain to someone from Tiddlywinks or the Brigades that this is an organisation run by the church?  Because it’s obvious to us we think it is obvious to everybody!  More people than we think, who are our guests in these buildings during the week, do not naturally or easily make the connection that the activity is part of the church off down that path.   
But with the new Annexe every time someone comes in through the door they will be able to see into the church sanctuary and make the connection that what happens in there is at the heart of what we are about.  Weekday life and worship on a Sunday become two closely integrated activities – and become clearly linked for all to see.

It makes it easier for us to invite people to something else

If we want to invite a Tiddlywinks mum to a Sunday Service – it would be so much easier because we would be asking them to come back to the same place.  Not a different, unknown building, with an entrance on a different street but the same entrance, that they are already familiar with, and then into the church which will be less daunting because they will have seen it every week.  The same is true for Brigades, Women’s Fellowship, Lunch Club, Toy Library etc etc 

New people in church say to me “where’s Digging Deeper?”  You try explaining how to get to the halls – it’s easier to take them!

It’s so much better to be able to say to people to come back here, to the same place, the same entrance.  It’s far easier for them because they are coming to something that they are already familiar with.

The benefit of having the inside of our sanctuary visible:  the “wow” factor!

Many people who visit our church, from professionals we have taken around to people coming to a funeral, express a sense of “wow” at seeing the inside of our church for the first time.  It is an impressive sight (vastness, quality of finish etc etc) and nothing like what is imagined from seeing the building on the outside.   To have this “on view” to those who visit us during the week can only be a benefit.

It is intriguing too.  The banners, the large screen at the front, the communion table, the music stands in the corner, and more besides, all add to a sense of interest in what goes on in there.

The car park would be next to your meeting room

For activities during the week dropping off and pick up is not easy because there is little room on Burlington Road and the entrance to the halls is at the back of the building!  This issue is especially important with children and the elderly, and for the safety of the last person locking up the halls at night who currently has to walk to their car down in the car park.

General benefits of the Church on one site

Church building would be open and visible during the week

The church building itself would be seen to be active and in use rather than all locked up.  At the moment the church is “lifeless” for 95 % of the week.

Services with refreshments

Weddings and funerals (Carols by Candlelight etc) would benefit from having good catering facilities next to the sanctuary.  We “lose” so many people because we are asking them to go outside and up the path into another building.

Accessibility & amenities

Both the new halls and the existing sanctuary would comply with the new disabled access regulations.  The whole site would be pram & pushchair friendly too.  The sanctuary would benefit from having disabled toilet facilities

Security

The new Annexe would make the whole of our site a lot more secure.  Shutting off the back of the church and so removing the on going security threat to ourselves and the houses on Burlington Road 

It would remove too the need to open the rooms that you are using and then unlock the two gates that lock the pathway behind the church.

All of the above benefits are directly related to the building of the Annexe.  In other words, if we were to simply remodel our existing halls, none of the above benefits would be achieved.

Other Benefits of the new Annexe
A modern purpose designed building

· All our activities would benefit from having modern purpose built rooms of a variety of sizes to accommodate the wide and flexible use to which they will be put
· The kitchen would be better positioned and bang up to date (Our kitchens are used a lot)
· Heating that is modern, efficient & controllable.
· The design and décor would offer an up to date feel rather than something that was designed in the late 1800’s (which of course it was!)
· The Annexe would offer lower maintenance (compared with our existing halls)]
· The rooms would be “wired” for the use of AV technology.

Church Office and Ministers’ Offices

· A Church Office would be established on site.  This would not only have the benefit of the above in opening up the church during the week but also mean that equipment and facilities (Photocopiers, stationary storage, office equipment etc) could be central and available to all (rather than in Margaret & Fraser’s conservatory!!).  We will almost certainly have to move towards a more formal administrative arrangement in the future.  The Annexe makes this possible with the Church “open” during the week and again not all locked up as at the moment.
· The ministers would have suitable rooms for an office & meetings “one to one” or with small groups.  There are no such facilities at the moment.  I have just spent this morning at the church meeting someone privately and it was so cold we couldn’t even take our coats off.  Hardly an ideal environment for pastoral counselling. (Yes the heating was on full!!)
The Existing Halls

What will happen to our halls on Burlington Road? 

A three phase redevelopment
We have said from the beginning that the Annexe is Phase 1 of an ongoing redevelopment of our site.  Phase 2 was remodelling the main church building and Phase 3 the development of the present halls.
The short/medium term

Whilst this remains the case there is a very real concern about what happens to our halls in the short/medium term.  If once the Annexe is completed and all or nearly all our activities are taking place on the one site isn’t there a danger that the halls will be left to decay …?  This is an important issue.

We have therefore done some exploratory work to see whether our existing halls, if we wished, could be put to good use when not being used by ourselves.  One possibility would be to let out our existing halls to various Community or Christian groups.  As community space is at a premium indications suggest that we would not have any trouble leasing part or all of our halls either for all the week or part of the week to such community groups.  There would be a number of benefits to this:

· The halls would be being put to good use
· The church’s profile in the community would be increased.
· The rental income (never enough to help us pay for the Annexe) would contribute to the on going maintenance of the buildings
· The halls would remain ours and the capital asset would be retained.

Since I first wrote about this in March 2004, our continued and increasing links with the community have opened up many possibilities of how we could put our halls to good community use – Social Services, Government backed initiative Surestart and Christian groups have all expressed interest.
The Long Term

In the long term it would be great to use the halls for our own project in the community – Phase 3.
The Proposal to Build Stage 1
Why are we proposing to build in stages?
Introduction
The resolution that we will be bringing to the January Church Meeting will be in line with the discussion we had at the Church meeting in November to stage the building of the Annexe.

Currently we do not have enough money to complete the Annexe, but we do have sufficient current and pledged funds to start building and to complete the whole exterior of the Annexe and fully fit out the ground floor only (full details below).  Completion of floors two and three would be done later unless sufficient funds materialised once the process was underway.

Why not wait until we have enough money to complete the whole Annexe before we start to build?

We do not believe that it is in our best interests to wait for the following reasons;

If we wait …. we are going backwards!
We know that Building Prices are rising at about 5% per annum, and at the moment that is out stripping our fund raising. So if we do nothing we are in effect going backwards! The funds we have accrued and the VAT decision we have secured will all start to diminish in value due to inflation if we don’t utilise these soon. So starting work now allows us to capitalise on today’s prices and not always be chasing tomorrow’s!. With Stage 1 we could build circa 80% of the Annexe at today’s prices and at zero VAT.

Wait for what?
Unless we were aware of any major financial gains or opportunities in the immediate future then the motivations for moving forward strongly outweigh the ‘do nothing’ route. Burlington has consistently and repeatedly stated its approval for building the Annexe – so now is the time to make that happen

Interest and enthusiasm will wane
The “wait” would be for an unknown amount of time with no real way of seeing how it would come to an end
Future fund-raising is made easier

It is always easier to raise further funding once there is something tangible to show and to raise funds against. To date we have accrued significant funds against a vision and a promise of what could be. When we build Stage 1 we will have demonstrated that we are serious, that we have created something of significant worth, and what we are seeking is the funding to finish it off. That is a much stronger position to be in.

Planning permission will expire in Nov 06
If we don’t start building before Nov 06 we run the risk of losing our hard fought for planning permission and we will have to either start again or undertake some other partial construction which would not  give back any of the benefits of Stage 1

We do not capitalise on the excellent progress made on fund raising to date and the recent VAT decision
These things have provided us with new momentum.  The Annexe is “within our grasp.”  We sense it’s an opportunity for us to seize.

The idea of undertaking a significant building project to enhance and improve our buildings has been with us for nigh on +25 years through various projects. We now have a practical and affordable way to re-vitalise ourselves towards that vision.  

The benefits of starting Stage 1 now
We can start receiving many of the benefits the complete Annexe will provide

Whilst all the benefits will only be maximised once the Annexe is completed having just the ground floor (stage 1) of the Annexe available to us will enhance our church life greatly.   The following benefits would be ours immediately.
· The all important welcome space

· The ability to serve refreshments before and after services

· The youngest children remaining on the same church site on Sundays

· A place to meet for after church discussion groups and prayer times

· The connection between weekday organisations and the church would be made as some organisations move part or all of their activities to the new Annexe
· The sanctuary would be much more open and on view

· The Church would be open during the week

· A Church office could be established

· The Sanctuary would benefit from disabled access and toilets

Other Benefits:
We can build the majority of the Annexe at today’s prices
We can generate renewed interest
Once we start to build we will attract more attention and interest, re-vitalise enthusiasm, and inspire potential donors with the actual realisation of what we are doing. 
Capitalising on our 150th Anniversary
Undertaking the start of building work as part of the 150 years’ celebration will be a wonderful opportunity to link our past with our future
· capitalise on the interest the event will generate
· seek additional funding for the final stages
· show that we are serious in our intentions to make the Annexe a reality

What better way to show that Burlington is a real, thriving, up-to date, out-going church with ‘Mission & Maturity’ as its principal aims. This would give Burlington a lot of positive publicity which could well result in new members and further funding for the Annexe. 

The Detail of the Stages

What exactly is in Stage 1 and the subsequent stages?

Stage 1

In Stage 1 we would

· Build the complete outer shell of the building – the exterior fabric would be complete, weather proof, meet all the required building and planning requirements – and externally would appear to be a finished and completed Annexe
· All foundations, walls, roofs, internal major structural items, sewage, drains, power, gas, water etc would be provided
· The ground floor would be completed to the design specification, fully useable, and would meet our needs. The boiler house, large room, office / meeting room, kitchen, lobby, greeting area, disabled toilet as well as male & female toilets, storage areas etc would all be fitted out.
· However the first and second floors would not be fitted out, would not be useable, and would be ‘sealed off’ to meet Health and Safety concerns
· Disabled access at the ground floor level would be provided giving access through into the Church Sanctuary, but the lift would not be fitted at this stage
· The car park would be useable, but may not be to the full specification – depending on the prices quoted for that. The rear gardens, paved area & landscaping would not be commissioned.

· The building services - heating, lighting, electrical power, hot water etc - would be provided to the full specification but to the ground floor only
Subsequent  Stages
In an ideal world we would want to build the Annexe in one go. But this compromise allows us to make good progress. Depending on further fund raising we could either have one subsequent stage to undertake all outstanding work, or we could undertake a number of smaller projects and ‘target’ specific items to complete. So either :-
· Stage 2 would complete all outstanding items – completing the first & second floor, fitting the lift, landscaping the exterior etc
Or
· Multiple Stages would follow as funds became available to complete smaller parts of the whole.

The building work required for the later stage(s) would not impinge on the ground floor as the builders undertaking the later stage(s) would be able to use the rear fire escape to the first & ground floors as their means of entry & exit and so avoid builders’ mess and damage to the front entrance.

The Finance

How are we going to pay for it?

Our approach
We have approached the financing for the Annexe in much the same way you would for buying a house. When buying a house you normally use money you have saved and/or received from the sale of a previous property to pay for a deposit. Then you take out a mortgage to pay for the remainder, and the mortgage is repaid by monthly repayments from your salary

In the same way we intend to pay for building the Annexe with a mixture of money we have on hand from various sources, money given (through the huge generosity of members & friends), and loans from three Baptist loan funds. The loans will be repaid by regular repayment over 7 to 10 years from money pledged by members and friends.

Through the huge generosity of members and friends we believe we are now in a position to finance Stage 1 of the development.

The cost of the Annexe

The total estimated cost to build Stage 1 of the Annex is as follows:

	Estimated cost of Building work
	£766,000 

	Architect and other fees
	£40,000 

	Fixtures and fittings including the kitchen
	£18,000 

	TOTAL
	£824,000 


This is based on the costs received from the tender process in January 2005, plus 5% to take account of inflation since then. The actual costs will be re-confirmed during the re-submission of prices by the builders once the go ahead is given to proceed.   The fees include those architect and other professional fees outstanding.

To build Stage 2 would cost an additional £160,000 to £200,000 depending on when this was done, the additional cost of contractors coming back to site a second time, and whether VAT would be payable on the second stage.  However, if we raise enough extra money in the next 6 months to complete the whole project in one go now there would be a considerable saving of tens of thousands of pounds overall.  If we delay starting to build until all the money for stage 1 and 2 is available we face spiralling costs of around £50,000 per year through building cost inflation, probably more. This is more than we are currently receiving through regular giving to the building fund.  Hence comments earlier in this document that by waiting we would in fact be going backwards.

Paying for the Annexe

The following table shows how we intend to pay for Stage 1 of the  Annexe. Figures have been rounded for simplicity. 

	Building Fund (in the bank now)
	£293,000
	

	Balance from sale of Washbrook Chapel (held by Baptist Union – available immediately)
	£127,000
	

	Profit from sale of second Manse (in the bank now)
	£23,000
	

	Home for the aged fund (in the bank now) [1]
	£11,000
	

	Sub-Total Cash available now 
	
	£454,000

	Funds Promised before building commences [2]
	
	£35,000

	LOANS 
	
	

	Eastern Baptist Association Loan [3]
	£30,000
	

	Baptist Building Fund Loan [4]
	£35,000
	

	Baptist Union Loan Fund [5]
	£270,000
	

	Sub-Total - Loans
	
	£335,000

	TOTAL funds available
	
	£824,000


Some of the figures require a little explanation

[1] The Home for the Aged fund was originally established when the church was exploring the possibility of building/buying such a home over 10 years ago. A resolution of the church meeting and agreement from those who gave the money (where possible) will be required to use this money.
[2] This money includes the total of regular giving between now and when building starts, plus money which has been promised “on commencement of building”

[3] This is an interest free loan repayable over 10 years with regular monthly or six-monthly repayments and an extra six-monthly payment on completion as a gift

[4] This is an interest free loan repayable over 7 years. No payments are required for the first year, with regular repayments thereafter, and an extra payment on completion as a gift.

[5] This is an interest bearing loan at variables rates (in line with the market, but lower than commercial rates), repayable over 10 years. 

What about Loans?

While we could wait until we had raised all the money before starting to build the Annexe, just like buying a house, this is neither a practical nor financially prudent thing to do.

So we have asked for monthly pledges from members and friends to support taking out loans from a number of Baptist loan funds. 

Early in December we applied for the loans described above, and expect decisions in February or March. The organisations from which we are asking for loans exist solely to fund church building developments just like the Annexe and are very experienced in the process. For example, at any one time there are outstanding loans of over £5 million from the BU Loan fund alone. 

Before the loans are approved each lending body goes through a rigorous process with us as a Church to ensure that we are able to re-pay the loan. There are many safeguards: 

· Legally our trustees (who are also the Baptist Union) must obtain independent advice regarding our ability to pay.

· There are very rigorous application procedures including detailed exploration of the church’s finances, the building costs, the status of our professional advisers and contractors.

· A list of pledged givers (without names) is supplied and scrutinised, showing in detail how we intend to fund the loan.

Unlike a mortgage, these loans are unsecured, so the church is not liable to sell its assets in the very unlikely event that it became difficult to fund the loan repayments. This means that the loaning bodies are even more rigorous than a Bank or Building Society would be in exploring our ability to pay.

If people were also willing to advance loans to the church this would reduce the amount of the interest-bearing loan from the BU Loan Fund. We could save up to £90,000 over 10 years in interest payments. Please do let us know if you are interested in helping in this way.
Can we afford the loans we are applying for?

We believe we can! Due to the generosity and sacrificial pledges of many people, the loans we are seeking are fully funded for the first 5 years at a cost of around £3750 per month. 

During the period of the loans we will be seeking:

a) new pledges to replace those from people who for unforeseen circumstances are unable to continue to give as they originally intended

b) new pledges or extensions of existing 3- or 5-year pledges to fund the last 5 years of the loan repayments. Currently we estimate there is a funding gap of around £1500 per month from 2011 to 2016 when the last payments are due to be made. 
What can I do?
Many, many members and friends have given generously and sacrificially already – without this we could never have come so far. 

But there are still things you can do:
· If you are new to us, and have caught the vision of the Annexe, consider a one-off gift, or a monthly pledge over 3, 5 or 10 years.

· If you have already made a pledge – perhaps for 2, 3 or 5 years, do consider extending this over a longer period if you are able. This will make our loan applications go considerably more smoothly, and could get us a significant way towards funding Stage 2 of the Annexe as well. 

· Please make sure all your donations are gift-aided if you are a taxpayer. Gift aid adds 28% to the value of every amount.

· If your employer has payroll giving, use it! For example if BT employees give £10 per month, we receive (assuming you pass on the matching payment) £15, but it only costs you £7.80 (or even less!). You can use this mechanism for lump sum gifts as well. Please talk to us for advice.
“It all seems such a lot of money!”

We have reached our target through lots of people giving small amounts and God using what we have, not what we haven’t.  As a family, some of us can give; others can work in other ways which are just as valuable. At an early finance strategy presentation we noted these five points – and they’re still true!

· Let’s give cheerfully and willingly

· Let’s give sacrificially

· Let’s give what we can, not what we cannot

· Let’s remember that no amount is too small to be insignificant in God’s sight
· Let’s trust God’s promises
The Decision Making Process

What is the process for approval?
Special Church Meeting - January 17th 2006

At a Special Church Meeting on January 17th 2006, we will be bringing the following resolution to the Church Meeting for agreement.  

The resolution:

About the resolution

In order that we can now enter into the negotiation of contracts with a builder in good faith we are asking for the following resolution to be passed on the 17th January.  
Whilst this is not actually the decision to proceed, this will need another Church Meeting once the confirmation of the contract details is available, we want a clear commitment from the church that it is our intention to proceed with the building of Stage 1 of the Annexe.  The vote on 17th Jan is tantamount to saying we are starting the building work

We will vote by secret ballot.

The resolution itself

Burlington Baptist Church agrees to proceed, subject to final confirmation of loans, terms, price and contract, with the building of Stage 1 of the Annexe with a target to start building on or around 21st May 2006.

Subsequent Church Meetings

We anticipate that if negotiations go well we will be able to come back to the church in March (maybe April) to convene a Special Church Meeting to secure the final agreement to sign contracts.
Finally ….

Our journey to this point has been a long one, we have thought and prayed hard at every stage. We have only one aim … to provide a worthy building which is a base for our mission and a home for our church family. If the Annexe is to be that home to support Burlington through the next decades of its life then let’s go ahead in faith and with much prayer.
Simon – January 2006
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